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parties, the Liberal party superficially reunited under Mr.
A^squith, and the Labour party now under Mr, Ramsay Mac-
donald, won a decisive victory over Mr. Baldwin at the election
of December 1923. In the new Parliament these parties com-
bined to defeat the Conservative Government, and Mr. Ramsay
Macdonald became- the first Labour Prime Minister. After
a few uneasy months his government was defeated by a com-
bination of Conservatives and Liberals, and at the ensuing
election in October 1924 Mr. Baldwin won a great victory.
He had, however, pledged himself not to introduce a protective
tariff, on the ground that the country had voted against it less
than a year before at an election held on this specific issue.

In normal conditions Mr. Baldwin's decision would have been
constitutionally correct. But were conditions normal with over
a million and a quarter of unemployed for more than three
years? Up to the date of Mr. Baldwin's second administration
the Conservative party had no responsibility as a party for the
tragedy of unemployment and had the credit of being the only
party which had proposed a remedy and asked the country for
a mandate to apply it. The only shadow of foundation for the
charge that the Conservative party was responsible for the
inter-war unemployment lies in their abandonment of the tariff
policy in the face of the Liberal and Labour parties* opposition.
The abandonment was doubly underlined when Mr, Baldwin
asked Mr. Winston Churchill, who had stood in the December
1923 election as a free-trade Liberal, to join his administration
as Chancellor of the Exchequer. As an alternative to the tariff
policy, Mr. Baldwin and his colleagues decided to initiate what
is now known as the welfare state, a decision which may justly
be described as an attempt to palliate conditions which could
not in the circumstances be cured. Neither decision can be
regarded as fortunate for the country, but in relation to current
controversies it must be noted that both were non-partisan
decisions warmly endorsed by the Liberal and Labour parties
who were responsible for rejecting the tariff and were so
strongly in favour of the welfare state that they have since come
to believe that they themselves initiated it.

Not every one, of course, would agree that Mr. Baldwin had
been right in 19123 about tariffs and imperial preference, but,
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